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“While we did not wait for the advent of CSR to take initiatives in terms of 
quality of life at work or environmental protection, we feel that it has become 

essential for us to structure an approach that allows us to set objectives and 
directions,but above all to raise awareness and involve our employees.

In our opinion, CSR is a wonderful opportunity to unite 
all our teams around a common, responsible and ambitious transformation 

project for the benefit of society, communities and the planet!

We want the CSR approach at Cousin Surgery to remain pragmatic and 
anchored in reality through concrete and efficient actions

 in which all employees can participate.

From our small everyday gestures to the major revolutions in our industrial 
processes, every action we take must make sense. 

Because that's what it's all about, let's not forget that!”

A wonderful opportunity to unite
all our teams around a common 

transformation project

François Henin & François Tortel
General Managers
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CONTEXT

Why CSR at Cousin Surgery?

Our motivation

Our ambitions

Our CSR policies

“Selling implants that do as much good for those who receive them as for 
those who make them, minimising our impact on the environment”

“Adopting an ambitious and realistic CSR approach that is transversal and inclusive,
that complies with the company’s mission and values”

Because it is important to characterise and formalise our commitments,
time, in 2022 we have drafted and implemented all our CSR policies around 5 pillars:

ECONOMY - ENVIRONMENT - SOCIETY - SOCIAL - GOVERNANCE

3



4

Total emissions of the Cousin Surgery group, by Scope (% tCO2e)

13 042t
CO2e Scope 1

Scope 2

Scope 3

Potential of 
reduction

3.1

0.6 

105 

Cousin Group
tCO2e/employee  

ASSESS, CERTIFY AND ACKNOWLEDGE

Greenhouse gas balance achieved in 2021 
ADEME methodology (Agence De l'Environnement et de la Maîtrise de l'Énergie)

Greenhouse 
gas balance

Y

Product purchases

Freight

Moves

Energy

Employees

of



VHHSEQ blank audit (Very High Health, Social and 
Environmental Quality) 2022 
= the starting point of our approach
Conducted by Primum

ASSESS, CERTIFY AND ACKNOWLEDGE
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EcoVadis: assessment of our CSR performance 2022

Score breakdown

CSR performance Insufficient Partial Appropriate High Excellent Average score
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63 /100

86th

OVERALL SCORE ENVIRONMENT SOCIAL & HUMAN
RIGHTS

ETHICS RESPONSIBLE 
PROCUREMENT

percentile

70 /100

Weight

70 /100

Weight

50 /100

Weight

30 /100

Weight

ASSESS, CERTIFY AND ACKNOWLEDGE



Imagine a direction that matches the company’s identity
and its aspirations

In 2022, Cousin Surgery developed its roadmap for the next three years.
This roadmap, One Cousin 2025, defines the company’s strategy,
the objectives to be achieved and of course the means to be used.
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DEVELOP A 
STRATEGY

ONE
2025

3 pillars have been identified as priorities: Surgery & science, Market &
customer and Operational excellence.

Operational excellence = People / Customer / CSR

Developing our ability to create value and 
wealth for our employees, customers, 
company and ecosystem
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CSR

Economy
p.9-10

(Corporate Social Responsibility)

An approach based on 5 axes

1

Environment
p.11-182

Society
p.19-203

Social
p.21-224

Governance
p.235
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 ECONOMY
1st focus point
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Reduction of plastic waste in the operating 

theatre

=

  

 

 
 

 
 

Low environmental 
impact

Economy 
in CO2e

Reducing plastic
waste

Profitable

60% reduction on 
average in environmental 

impact compared to 
single-use alternatives.

73% reduction in the 
carbon footprint 

generated compared to 
single-use alternatives. 

Up to 88% reduction 
compared to single-use 

alternatives. Combination 
of single-use and reusable 

components.

25% cost savings 
may be possible. Reduces 
the cost of hospital waste 

disposal by over 
80%

 ECONOMY
1st focus point

A specific example: the reusable trocar
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ENVIRONMENT 
2nd focus point

Cousin Surgery has set itself ambitious goals:
reduce its CO2 emissions by 5.5%  each year until 
2030, a 42% reduction in its emissions

Objective 
2030
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5

Ton of waste
collected and recycled

Year

4

3

2

1

2018 2019 2020 2021 2022

ENVIRONMENT 
2nd focus point

cigarette butts collected 
and recycled in 2022

of insulation created

7.5 kg

6 kg
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ENVIRONMENT 
2nd focus point

A proactive approach to reducing and controlling energy consumption

-292,000 kWh
or 29t of CO2

-292,000 kWh
or 29t of CO2

Or the annual consumption
of 16 homes with 100m2 of surface area

Annual gain
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ENVIRONMENT 
2nd focus point

Focus on gas and electricity consumption 

-25% 
in gas 

consumption
 

-18% 
in electricity 
consumption

Commitment 

2023

G
A

S

2021 2022

1,200,000 kWh in 2021

1,078,000 kWh in 2022

Gas consumption
decreased by 122,000 kWh
or 12 tonnes of CO2 
not released into the year.

Gas consumption
decreased by 122,000 kWh
or 12 tonnes of CO2 
not released into the year. Or the annual consumption 

of 7 homes with 100m2 of
 surface area

EL
EC

TR
IC

IT
Y Electricity consumption in 2021: 1,589,000 kWh

Electricity consumption in 2022: 1,193,000 kWh

396,000 kWh not consumed, or 39 tonnes of CO2 
not released into the air

That is the annual consumption of 22 houses of 100m2
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ENVIRONMENT 
2nd focus point

Decarbonisation plan

2025
2022

160t
of CO2

160t
of CO2

540t
of CO2

540t
of CO2

-70% 
gas consumptionObjective

Decarbonisation plan
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ENVIRONMENT 
2nd focus point
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ENVIRONMENT 
2nd focus point

By choosing PLLA,
our clients are actively 

participating in an 
eco-responsible economy

A specific example: use of PLLA

Integration of PLLA (Poly-L-Lactic Acid), a biosourced, biocompatible and slowly resorbable polymer, made from corn or vegetable starch, in the design of 
our implants for abdominal surgery VERSUS implants made of 100% polypropylene, a thermoplastic polymer.

more comfort for the patient (slow resorption in 24 months)
more efficiency: repair of the wall
less environmental impact assessment

After

absorption

absorption

Before



Our ambition
Be the first to apply supercritical CO2 
technology to clean implantable medical 
textiles.

5,000
Litres
5,000
Litres

Annual ether consumption
for cleaning implants

Reduce to 0
our consumption of ether 
thanks to this process

Reduce to 0
our consumption of ether 
thanks to this process
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ENVIRONMENT 
2nd focus point

Technology A new
know-how=

A specific example: cleaning with supercritical CO2

At Cousin Surgery, the adventure began in 2017 with the aim of drastically reducing ether consumption, a solvent used in the current implant cleaning process: 
while its effectiveness is no longer in doubt, ether has many disadvantages, including its hazardousness and its significant impact on the environment.

In this context, the company has positioned itself on the development of supercritical carbon dioxide (CO2) cleaning to ensure the cleanliness of its products and 
to eliminate the use of solvents.

Supercritical CO2 is the ideal candidate for cleaning our products, particularly from an environmental point of view. Its supply is simple, its easily achievable 
conditions for transition to the supercritical range and can be discharged into the atmosphere with no environmental impact as a “zero waste” fluid. Launch 
planned for 2023!



19

France

Netherlands

Germany

Ireland

Slovakia

Other

82%

42%

96.6%
2.5%

2.1%

2%

3.4%

8%

SOCIETY 
3nd focus point
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SOCIETY 
3rd focus point

9
Work-Study participants

14
Trainees

13
Middle & High School students



SOCIAL
4nd focus point

291
days
training

Working Together 
We share our expertise 

to bring together expertise
and growing teams

and partners

Responsibility
Our requirements 
is on a par with 
Social utility of

our mission

Reliability
We respect our 

commitments and each
 

of our partners

Expertise
Heirs to a long history of 

tradition, we aim to 
always excellence

Ingenuity
We cultivate
creativity as

source of progress

OUR PURPOSE

Creating together 

tomorrow’s surgery  

139
employees

39%
men

61%
women

3%
absenteeism

21

Our values



SOCIAL
4th focus point

22
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GOVERNANCE
5th focus point

€2,050
per employee in 2022

profit-sharing bonus for
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To have a statutory purpose of a social or
environmental nature in addition to profit-seeking.

ONWARD TO TOMORROW

Towards a mission-driven society

Towards a perma-company

A sustainable model for a liveable future



 

 

The companies of the Cousin Surgery group

The COUSIN BIOTECH S.A.S quality system has been certified in accordance with the requirements of the ISO 13485 standard. Reference : PLIRSEGB01 – 21/03/23
Photos and texts are not contractual. Cousin Biotech S.A.S with capital of €340,656 - 398460261 RCS Lille VAT no. FR 34 398 460 261.

 
Cousin Biotech is the legal manufacturer of the medical devices proposed by Cousin Surgery.
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